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Feasibility Report
Garrigill Village Hall
2030 architects Itd
October 2010

Introduction

2030 architects w ere commissioned to produce a feasibility study
for Garrigill Village Hall starting in February 2010. The feasibility
was designed to engage w ith the local community through a series
of workshop events, the results of which would inform development
proposals. The emphasis of the study has been to develop
consensus within the village about the future of the Village Hall and
to identify alternative strategies.

The Village Hall

The Village Hall is in the Garrigill conservation area, and lies w ithin
the North Pennines AONB immediately adjacent to the River South
Tyne. It serves an immediate population of approximately 200 in
Garrigill itself, but an additional rural population dispersed over a
wider area. Specific functions have attracted attendance fromthe
settlements of Alston and Nenthead, as w ell as smaller outlying
villages.

The building is not listed. It consists of three main parts:

(i) A toilet block, added to the north end of the hallin 1991 by
Eden District Council, but now operated and maintained by the hall
trustees;

(i) The main hall itself of solid stone w alls, suspended timber floor
and slated roof, constructed circa 1900;

(i) A tw o-storey extension to the south, also built in 1991,
containing the kitchen, show er rooms/office and plant room on the
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ground floor, and a lofted meeting-room/bunkhouse on the first
floor.

Externally, there is a tarmac area and a large play field to the south
of the site.

For the purpose of this report, reference to “the Village Hall’ means the
whole building, and reference to “the hall” means the middle section of
the building only, the other parts being referred to individually as
necessary.

The Village hall is heated by a 36Kw oil boiler w ith additional
heating in the Hall of 6 no electric ceramic heaters.

Energy Audit

An initial stage in the feasibility study w as the Energy Audit
(Appendix 1) of the Hall carried out by John Bodger and Rod
Hughes of 2030 Architects Ltd. This identified some serious
shortcomings in the thermal performance of the fabric of the
building and suggested a range of Low Cost, Medium cost and High
Cost strategies to improve the situation. The main
recommendations w ere.

Insulate external w alls, floor and roof in main hall.
Replace uninsulated external doors

Replace single glazed windows

Install extract fans to toilets and kitchen

Options for improved heating systems included simple
replacement of existing electric ceramic heaters as a low
cost solution through to air source heat pump serving
underfloor heating as a the high cost but efficient solution.
Renew able energy options w ere few and included the
possibility of a hydro scheme fromthe adjoining river if
access available. Photovoltaics would only be possible as a
separate installation located adjacent to the building.
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Community Consultation

There have been three community w orkshop events to explore and
define priorities for the building. Several consensus building
techniques have been used in the w arkshops to avoid the usual
problem of “public meeting's”, that of limited participation except by
the most vocal.

Workshop 1 Visioning

May 2010

The firstw orkshop was a Visioning exercise which developed a
huge range of ideas. These w ere then grouped into themes, and
priorities developed using small groups to ensure everyone’s
opinion w as shared. Finally groups w ere asked to choose their top
ten improvements to the Village Hall, these w ere then collated and
individuals asked to vote for their top 5 improvements out of the
resulting 16 topics. This gave an overall ranking for the
improvements. The main results are listed below . The full results of
this w orkshop can be seen in Appendix 1 and 2.

1) Improve Kitchen Facilities

2) New Floors

3) Energy Efficient Design

4) Teen Facilities

5) New Build/ Use of Renew ables

6) Improve Bunkhouse

7) Caretaker

8) Better Storage

9) Multi Use Facility

10) Bar Facilities

11) Better Parking/ Better Computer/ Internet Facilities

12) Better Show ers/ Toilets/ Improve Stage Facilities

13) Small Meeting Rooms/ Improved Children’s Play Facilities
14) Improved Lighting/ Campsite/ Recycling/ Smoker’s Shelter
15) Cycle Store

16) BBQ

2030 architects Itd ~ Garrigill Village Hall Feasibility Report

Graph show ing number of votes for individual ideas.

Follow ing this event, w hichwas attended by 48 people, a
guestionnaire w as developed w hich included the same list of
improvements asking participants to place them in rank order. This
was distributed to all households in the parish and resulted in 84
individual responses. In addition to the ranking of priorities
participants w ere asked w hat the Village Hall meant to them. How
they thought it could be improved and How their responses would
benefit the w hole community.

A few of the responses reproduced here are indicative of the w hole
community.
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“The Village hall is a meeting place for EVERYONE, useful for
community events. A place for the youth club to meet on dark rainy
nights. A place for parties and socialising.” S Greenagh

“I have been attending events/functions in the village Hall for more

than 50 years. It is and always should be the heart of the village....”
JPeckham

“Give the community a renewed pride in the village hall.... Providing
opportunities for villagers of all ages to come together” JCox

Graph showing number of votes via questionnaire
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The questionnaire survey closely matches the results of the
first workshop with but with less range of votes per
improvement topic. Itis clear however that the overriding
concerns of the users of the hall are.

Improved Kitchen ¢ New floor to Hall « Energy effic  ient
design

With
Improved bunkhouse. Use of renewables and Multi use
facilities all of similar importance in fourth place.

amuetive oials or varkshop andouesionaire

=m

Pecataged «

Graph showing cumulative % votes for each improveme nt
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Workshop 2 Development Options
June 2010

2030 architects presented a range of development options
responding to the various improvement options that had been
indentified in Workshop 1. These development options
provided a range of solutions of increasing complexity and
cost addressing all of the issues raised in the visioning
exercise and introducing additional considerations such as
access options, and enlarged bunk house facilities to the Hall.

Asimilar working method to that of the workshop 1 was
adopted using small groups to debate and discuss the various
options after they had been introduced and explained. Each of
the main upgrading options had been budget costed and
groups were asked to choose the options which related to a
particular target budget. In this way the choices for each
group could be related to realistic budgets to further refine the
priorities for the hall.

The main costed improvements were as follows.

1. Renew floor add insulation ( 5500)

2. Upgrade kitchen wash handbasin, hygienic surfaces.
Extract fan (5350)

Fire doors to corridor (2000)
Fire protection and alarm system upgrade (2500)
Fire risk assessment. (500)

o 0~ w

Refurbish/upgrade windows. (6500)
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7. Draught strip and insulate main hall (4000)

8. New ambulant staircase to bunk house with domer
(4500)

9. Under floor heating in hall with zone control (3500)

10.Ground source heat pump using bore holes to replace
oil boiler (20000)

11.New ambulant external staircase (18000) — (8)
12.New shower room on ground floor (2500)

13.Hall floor raised with UFH to level throughout building
(8000) —(1) - (9)

14.Air source heat pump to replace oil boiler (12000) —
(10)

15.New River entrance avoiding toilets ( SEE 16)
16.Storage rooms off main hall (35000)
17.Large storage rooms (48000)

18.New side entrance (10000)

19.Shower and toilet in bunk room (2500)
20.Kitchen extension (4500)

21.New larger external ambulant stair and room for lift
(SEE 11)

22.Riverside access and patio area (6000)
23.Photovoltaic array to make hall carbon neutral (23000)
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The four main upgrade options were as follows. Two Star upgrade

Approximate cost £75,000
One Star Basic Upgrade As 1 but also new staircase to bunk house, Under floor
Approximate cost £30,000 heating in hall Ground source heat pump.
Aminimal refurbishment addressing fire escape, floor in main o) )
hall, environmental health issues, heating and lighting ﬁ‘gﬁgzs to bunk house -dda compliantaccess to bunk

O fire escape -allows bunk house to be used . . n .
O Efficient heating system- energy efficient heating

O Floor condition —im proves appearance and health and
safety

O Environmental health- kitchen fully compliant

(0) Heating — improved comfort

0

' *%
Upgrade
Room Room Room Toilets

_  Stairs to
Bunkhouse
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Three Star upgrade

Approximate cost £125,000

As 1 and 2 with new shower room on ground floor. Hall floor
raised with under floor heating. New river entrance avoiding
toilets. Storage rooms off main hall

Om proved access to bunk room more attractive,
operate separately

Om proved showers for bunk room more attractive
O m proved heating in main hall more attractive

) Cheaper and more energy efficient heating system
cheaper and wamer

O New entrance more pleasant

) Storage —more flexibilityin main hall
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Four Star upgrade

Approximate cost £200,000

As 1 2 and 3 New larger stair to bunk room with room for lift.
Shower and toilet in bunk room. Kitchen extension. New side
entrance. New large storage rooms. Options for
photovoltaic’s.

0 Upgraded bunk house facilities—more attractive more
income?

O Maximum storage- maximum flexibility.
O Kitchen extended — maximum catering facility

O Renewables- Carbon Neutral Hall and income from
Feed In Tariffs
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Asignificant feature in the discussion of the future of the
Village Hall related to the future of the recently closed village
pub. An enterprising new maobile bar has been manufactured
to be used in the Hall to provide an interim measure until the
future of the Pub could be established but this does not
replace the amenity of the pub.

The Pub has a huge impact upon the potential operation of
the Village Hall. It had provided a focus for Hikers and Coast
to Coast cyclists who in turn took advantage of the
Bunkhouse facility within the Village Hall, providing a
significant income to the hall. This is set to diminish until such
time as the future of the pub is secured. As this is anticipated
to take atleast 18 months a strategic decision was made to
carry out the minimal improvements now, followed by
appropriate phased improvements in later years once the
future of the pub is known.

The pub could make a significant impact
upon the operation of the village hall and its
attraction as bunk room accommodation but
until its future is assured it would be unwise
to invest significant amounts of time and
money into the village hall. The various
upgrading options enable a flexible and
phased upgrade programme which can take
advantage of grants or other funding as
opportunities arse.
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View from South showing potential options for refurbishment and expansion

Views from East showing potential options for refurbishment and expansion
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Workshop 3 Strategic Decisions

July 2010

The workshop discussed in detail the various development
options assessed at the last workshop in the light of additional
feedback obtained from questionnaires and presented by
2030 architects. The information presented validated the
consensus decisions that had already been achieved giving
further validity to the decisions

Aim: to consolidate strategic decisions regarding upgrade of
hall.

The strategic decisions reached at this meeting were as
follows:

1. The broad consensus was to proceed with the minimal
scheme for floor replacement and provision for
underfloor heating, minimal themrmal upgrade to hall,
resolve fire escape and risk assessment for bunk
house, and upgrade the kitchen. To carry out this work
you will require a Building Regulations approval,
including a fire risk assessment.

2. There was also a strong consensus that the existing
reserves saved by the hall should be used to lever in
match funding from Cumbria Waste Management
Environment Trust and other funders including the
potential new round of Bog Lottery Community funding
to be launched in the Autumn. This potentially creates
a pot of development money in the £60-80,000 region
of which 30-50,000 would be grant funding. This
creates a very attractive package for funders and
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should be successful even in the current economic
climate.

. In order for the Village Hall Committee to make tactical

funding decisions 2030 architects will adapt the last
portion of their fees to produce schedules of work and
specifications for the desired works, submit building
regulations and obtain quotations for the work from
local contractors/sub contractors.

. The next stage would be to have sections of the

building opened up so that 2030 architects can
produce the aforementioned schedules. The inspection
will take place in late August subject to coordination
between Garrigill Village Hall committee and 2030
architects.
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Inspection of fabric.

Access w as made available into both underfloor space and roof
space. The attic w as accessed via a tow er scaffold giving visual
access to the w hole of the Hall roof space. The underfloor void w as
accessed from four points tw o on the riverside and tw o on the
footpath side.

Underfloor

At the time of inspection the undercroftwas dry and free from
damp. The floor joists are 180 x 55mm @ 450mm centre’s and
span approximately 3.5 meters. They appear sound and free from
rot and w oodw orm. They rest on stone sleeper w alls running the
length of the hall and are packed w ith slate and stone to level up.
The loosening of slate packing’s leading in some cases to
unsupported joist ends, has enabled the floor to sag. This defect
has obviously influenced the opinion of users that joists had rotted
but it is easily rectified particularly if the floor boards are to be
replaced.

Photo 1 shows the floor void adjacent to the external w all on the
path side. The uninsulated heating pipe should be lagged if a
replacement underfloor heating system not installed.

Photo 2 shows the underfloor void on the sleeper w all w ith correctly
lagged pipes. Note packing of joists.

Recommendation : Level existing joists Replace floor boards with
new or reclaimed tongue and grooved timber boards held in
position w ith screw fixed boards orientated at right angles to main
boards. This enables easy future lifting or repair and can
accommodate variable sizes of boards
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Photo 1 Underfloor void path side

Photo 2 Underfloor void sleeper wall

Page 11 of 32



Photo 3 shows riverside externalw all and stone packing to joist
Photo 4 shows path side externalw all

Recommendations and specification

75mm Wavin Thermoboard pre grooved rigid insulation panels can
be fitted betw een joists for hot water underfloor heating pipes.
Joists will require notching to fit heating pipes. Connections to be
taken back to boiler room via manifold and connected to existing
boiler

Pre-channeled extruded polystyrene insulation panels w ith
aluminium heat diffusers and a PET slip

Layer bonded to the upper surface. Panels to be suspended such
that they are betw een and flush w ith 50mm w ide timber joists,
spaced at 400 or 600mm centre’s using Wavin UFH L’ Brackets.
Continuous lengths of 16mm polybutylene underfloor heating

and cooling pipe with EVOH layer, are pushed into the

panels follow ing the route predetermined by the channels.

Flow and return pipe betw een the floor area to be heated and

the distribution manifold is insulated by dedicated channels

within the panels.

Pipe is to be tested for continuity in accordance w ith EN

1264-4 before the timber floor deck is laid. Timber floor is installed
in accordance w ith the manufacturer’s instructions. An expansion
gap of at least 10mm or 2mm per metre run of floor is to be left at
the room perimeter.

Seal the space betw een the floor and skirting board using a
suitable flexible sealant to minimise air leakage

Floor finish as specified by designer
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Photo 3 Underfloor external wall

Photo 4 Underfloor void sleeper wall
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Roof space

The roofis formed from 65 x55 softwood rafters @
approximately 500 centres, these are supported on 110 x75
purlin at approximately 2.5 metre centres supported in turn by
simple trusses of 230x75 section timber at approximately
2.5m centres. The area of flat ceiling over the hall is
supported on 65x60mm softwood binders at 500mm centres
with a boarded ceiling beneath. The sloping ceiling to the hall
consists of softwood boards directly fixed to the underside of
the main trusses. This means that there is a void of at least
230mm beneath the existing purlins which could be filled with
insulation whilststill maintaining an air gap beneath the
sarking felt.

Photo 5 Main roof space note unused insulation

Photo 6 Non breathing sarking felt. Detail of void to sloping Photo 5 Main roof space

roof element

Recommendations and specification

Insulation above the flat ceiling should be increased to
200mm of mineral fibre, Thermafleece or recycled plastic
fleece. NB ensure that all electric cables in roofspace are
relocated on top of the insulation to avoid overheating.

Remove sloping ceiling boards and fix 200mm of fibrous batt
insulation supported on new timber battens between truss
members. Replace timber boards.

Install eaves vents to roof and new ridge vents to ensure
adequate airmovement to reduce condensation risk, under
non breathing sarking felt.

Photo 6 Showing sarking felt and gap to
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Photo 7 Areas of damaged sarking felt

Photo 8 General view of roof space

Note. It would be worth considering reroofing the hall if funds
are available. This would enable the installation of between
rafter insulation and a breather membrane sarking felt. It
would also allow repairs to the roof and would remove the
need to install eaves and ridge ventilation. This would have
the advantage of creating a warmm roof which would eliminate
the risk of condensation on the roof fabric and prolong the life
of the roof. Additional purlins could be added to further
strengthen the roof which shows some signs of rafter bowing
due to inadequate sizing, although this feature is not a
significant problem.
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Photo 7 Damaged sarking felt

Photo 8 Main roof space
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Conclusion

The proposed refurbishment projectis quite modest, but
should be considered the first of several phases dependant
upon other developments in the village most notably the
future of the Pub. The proposed works are as follows and will
be the subject of a Building Regulations application to allow
works to proceed when funds are available. Planning consent
IS not required for any of the works.

1. Install Fire doors to corridor together with closers and
emergency signs.
Estimated cost 2150

2. CarryoutFire Risk Assessment. Consultant report
Estimated cost 350

3. Amend Fire Alarm system as required
Estimated cost 1750

4. Improve insulation to Hall walls, insulated plasterboard
on metal firings.
Estimated cost 2500

5. Improve insulation to Hall floor incorporating underfloor
heating. Wavin Thermoboard system with new
reclaimed oak boarded floor. New timer and weather
compensation controls
Estimated cost 7500

6. Improve insulation to Hall ceiling and roof. Mineral fibre
or sheep’s wool insulation
Estimated cost 2250
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7. Install eaves and ridge ventilation to main roof
Estimated cost 2450

8. Install stand alone heat recovery ventilation to Hall,
New humidistat fan mounted at high level in gable wall.
Estimated cost 2250

9. Install three no roof lights in the Hall; Double glazed
fixed roof lights with motorized blackout blinds
Estimated cost 3450

10.Replace existing softwood windows in hall
Estimated cost 6500

11.Upgrade of Kitchen with new wash handbasin, new
base units (domestic grade onlyrequired.) New
safetyfloor and Arated appliances Ensure all floors and
walls have wipe down surfaces.
Estimated cost 5350

12.Install kitchen extract ventilation. Wall mounted extract
fan with humidistat control and overrun
Estimated cost 300

Total cost of these measures is estimated as £36800 GBP. An
allowance of atleast 10% contingency should be added to
this giving a total of £40480

In addition to these measures we suggest that the Village Hall
committee also consider the following to enhance the project;

Page 15 of 32



Reroofing of main hall to replace missing and loose slates,
replacement of old style sarking felt with modern breather
membrane e.g. Tyvek Forte or similar material. Repair of any
damaged or defective roof timbers. Installation of additional
purlins to reduce load on rafters. Roof has evidence of rafters
spreading. Potential of wamm roof insulation being installed
rather than mineral fibre and cold roof as detailed before.
Estimated cost 16500

New ambulant staircase to bunk house with dormer
Estimated cost 4500

New shower room on ground floor Estimated cost 2500
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Appendix 1
WORKSHOP 1 IDEAS SESSION

This is a list of all ideas for the Hall from individuals at the
start of the workshop. The order is only based upon the
numbers of times a particular theme was mentioned and gives
an indication of the importance of each theme. Everyone’s

suggestion is here somewhere!

MULTI USE THEME Larger main hall *
Knock it down and start again * A new
village hall * New ceiling * A village hall
to be proud of * A village hall to cater for
all the village needs * Able to hire out to
3'% parties for revenue * Better position
of building * Flexibility and ability to
transform décor * Warm & welcoming
design * Venue for private parties *

Attractive building * Robust, versatile,
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multi-use space * Useable wall/ vertical
surfaces * Small meeting rooms so less to
heat up * Small meeting room*Improved
meeting room that doesn’'t give you
asthma functionality (better design) *
Larger hall * New village hall Multi
function for youth/ family/ sociall/
emergency/ bunk house/ catering *
Screening to make smaller & private areas
within the hall * Better use of upstairs
ENERGY EFFICIENCY THEME
Insulation * Low carbon * Solar pow er
Energy efficiency * More comfortable
environment * Fully insulate floor and
roof * Cheaper heating and better
insulation * Re-roof and insulate *
Improved energy efficiency * Better

heating * Better heating * Insulation *
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Better insulation * Insulation * *Green
heating system * * Heating Insulation *
Underfloor heating (sustainable energy
sources) Underfloor heating

STAGE SYSTEM THEME Better lighting
* Lights * PA * Projector * Better lighting
* Decent lighting atmosphere Stage
lighting * Decent stage lighting * Better
stage and lighting/ sound * Versatile
stage and lighting and PA rig * Stage *
Sound system * Stage lighting * Stage
area for bands/ plays/ presentation *
Better stage * Flexible stage * Removable
stage * Staging/ PA facilities * Stage
facilities (portable) * Stage * Stage
curtains etc. *

KITCHEN THEME State of the art

kitchen * Better catering facilities

2030 architects Itd ~ Garrigill Village Hall Feasibility Report

including permanent bar * Proper kitchen/
cooking facilities * Catering facilities *
Kitchen refit * Better kitchen * New
kitchen * New kitchen * Catering kitchen *
Upgrade kitchen * Food safety kitchen *
Improved kitchen facilities * Brought up
to current health and safety standards
PLAY FACILITY THEME Soft play *
Better play equipment for toddlers *
Storage facilities *Basket ball markings
on outside area * Ability to play sports
inside the hall — during youth club in
winter * Bigger goal with net for kids in
playground * Larger goal posts on playing
field * Stuff for teens (do questionnaire
for village kids) * More exiting children’s
RENEWABLE THEME* Hydro plant * Bio

heating * Photo voltaic roof * Use of
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renew able energy — perhaps capable of
off-grid * Renew able electricity * Fit solar
panels * Hydro-electric Hydro power *
Carbon neutral building * Solar hot w ater
* Photo voltaic * Heat pump

STORAGE THEME Improved storage *
Plenty of storage ** Good storage *
Storage space Proper storage room *
Good storage * Storage space for village
marquees etc. *Lockable storage facilities
* Pub evening equipment * Storage for
equipment/ marquees *

TOURISM THEME Tourist information *
Tourist info (bike/ walk routes etc.) *
Local attractions leaflets * Basic tourist
info (list of local facilities & where to go
to get food) * Larger notice board *

playground *
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BUNK HOUSE THEME Bunk house * Good
bunk house upstairs * Better
accommodation * Bunk house * Improved
bunkhouse facilities * Bunk house * Bunk
house
NEW FLOOR THEME New floor *
Underfloor heating and new floor*New
floor * New wooden floor * New floor *
New floor * New floor * New floor * New
floor * Fix hole in floor * Sprung dance
floor * Flooring

SHOWER ROOM THEME Separate
shower room Separate entrance to
upstairs facilities with showers and toilet
facilities added * Good showers and
toilets * Showers

FURNITURE THEME Easily stored and

erected furniture * Better furniture
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(storable/ stacking) * New tables and
chairs*

LIGHTING THEME Better outside
lighting * Outside lighting for winter
sports * Lights that don’t hang

COMPUTER THEME Wi-fi * Internet and
wi-fi * Computers with internet access &
printer * Internet café * Computer access
*

MAINTENANCE THEME Easy to clean *
Easy to maintain * Easier to clean and
maintain

PARKING THEME More parking *
Improved parking * Car parking * Car park

BAR THEME Bar area* Bar for functions * Bar facilities *

Where's the pub
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In approximate rank order based upon
individual suggestions the priorities for
the hall are

MULTI USE ENERGY EFFICIENCY

STAGING KITCHEN PLAY
RENEWABLES

STORAGE TOURISM BUNKHOUSE NEW
FLOOR SHOWER FURNITURE

LIGHTING COMPUTER MAINTENANCE
PARKING BAR
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Group 1
Improve Kitchen Outside Lighting Caretaker New Floor Useable
Bunk House

Multi Use Space Small Meeting Rooms Wi-Fi Renew ables Toilets/

Show ers

Group 2

Improve Kitchen New Floor Storage Facilities Double Glazing
Multi Use Space Attractive Building Toilets/ Show ers Insulation
Cycle Storage Bar Area

Group 3
Improve Kitchen New Floor Useable Bunk House Insulation

Heating
Toilets/ Show ers Renew ables Teen Facilities Stage Cycle
Storage

Group 4

Improving Kitchen Caretaker New Floor Useable Bunk House
Car Parking

Wi-Fi Renew ables Teen Facilities Bar Area New Build
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Group 5

Improve Kitchen New Foor Energy Efficiency Car Parking Multi
Use Space
Renew ables Teen Facilities New Build Smokers Shelter

Group 6

Improve Kitchen New Floor Multi Use Space Energy Efficiency
Toilets/ Show ers

Stage Storage Facilities Bar Area Small Meeting Rooms Play

Equipment

Group 7

Improve Kitchen New Floor Useable Bunk House Insulation
Storage Facilities
Cycle Store Renew ables Recycling BBQ

Group 8

Improve Kitchen New Floor Useable Bunk House Insulation
Toilets/ Show ers

Lighting (Indoors) Multi Use Space Renew ables Camp Site Bar
Area

Conclusions

These results show astrong agreement for the top 3 priorities of the

village hall as:
Improved Kitchen Facilities,

New Floors
& Energy Efficient Design
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Better notice board *

Dog tether bars and w ater bow | *
I n # . %
: - Small meeting rooms

Exhibition space *

Mini (sort of) library book thing
Taxi service *

Written rules and regs *
Village hall phone line * Village minibus *

Bike storage for visitors *
Recycling facilities * Recycle refuse *

BBQ area *
Camp site *

Midge repellent for summer * Midge free *
Tennis court *

Somew here to hang coats *
Village tool store for tool sharing *

Tennis and badminton net space *
Cycle storage *

Smokers shelter *
Surgery room *

Dishw asher *
Improved toilets * Better toilets — they're skanky  *

Work and jobs for local people *

Orangeade
Double glazing * Double glazed window s *
Tea room facilities *

Temporary areas to house events *

Caretaker *
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Workshop

Froma community ideas session, the follow ing catagories w ere
selected as the highest priorities for improvement:

% & ()
* +

, & % )

Crude rankings from individual post it note
sugge stions as comparison

Multi Use
Energy Efficiency
Staging
Kitchen

Play

Renew ables
Storage
Tourism
Bunkhouse
New Floor
Show er
Furniture
Lighting
Computer
Maintenance
Parking

Bar
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Multi Use Facility

Energy Efficient Design
Improved Kitchen Facilities
Improved Children’s Play Facilities
Use of Renew ables
Improved Lighting

Better Computer/ Internet Facilities
Bar Facilities

Better Storage

Improve Bunkhouse

New Floors

Better Show ers/ Toilets
Better Parking

Improved Stage Facilities
Campsite

Small Meeting Rooms
Cycle Store

Recycling

Teen Facilities

BBQ

Caretaker

New Build

Smoker’s Shelter

These w ere then voted on. The rankings obtained are as follows:

1) Improve Kitchen Facilities

2) New Floors
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3) Energy Efficient Design

4) Teen Facilities
5) New Build/ Use of Renew ables

6) Improve Bunkhouse

7) Caretaker

8) Better Storage

9) Multi Use Facility

10) Bar Facilities

11) Better Parking/ Better Computer/ Internet Facilities

12) Better Show ers/ Toilets/ Improve Stage Facilities

13) Small Meeting Rooms/ Improved Children’s Play Facilities
14) Improved Lighting/ Campsite/ Recycling/ Smoker’s Shelter
15) Cycle Store

16) BBQ
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1) What does the village hall mean to you?

2) How do you feel the current village hall could be improved
and what new facilities do you feel would benefit it?

3) How do you feel that each of the points you made in the
above question would benefit the village community?

4) Please score each of the following improvements to the
village hall between 0 and 3 based upon which you feel would
benefit the village most (with 3 as the most beneficial and 0 as
the least beneficial).

Improved Lighting

Easier Maintenance

Better Computer/
Internet Facilities

Better Parking

Bar Facilities

5) Now, please rank the improvements from the previous

qguestion (along with any new suggestions from Q2) in order of

preference.

Multi-Use Facilities

Better Storage

Energy Efficient

Tourist Facilities

Design
Improved Stage Improvements to Bunk
Facilities House
Improveq.}fltchen New Floors
Facilities

Multi-Use Facilities Better Storage

Improved Childrens
Play Facilities

Better Showers/ Toilets

Energy Efficient

) Tourist Facilities
Design

Use of Renewables

Improved Furniture

Improved Stage Improvements to Bunk

Improved Lighting

Easier Maintenance

Facilities House
Improve(_j_l_<|tchen New Floors
Facilities

Better Computer/
Internet Facilities

Better Parking

Improved Childrens

Play Facilities Better Showers/ Toilets

Bar Facilities

Use of Renewables Improved Furniture
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Questionnairre results

What does the Village Hall mean to you?
Principle topics identified in answ er to questionnaire. Highlighted

Public space

Place for local events

Benefits the community

A place for meeting & socialising in a remote area
A central part of the Village

An essential building

A centre for activities

An opportunity to meet people
Community focus

A focal point for village events
Hospitality for large groups

Village identity

Hub of the village

An asset at the heart of the community
Generate an income for the village
Variety of uses

How do you feel the current Village Hall could be
improved and how would this benefit the community?

2030 architects Itd

Improved facilities to stage events — A more viable location
to use w hichwould bring more money into the community
Improve the kitchen

More energy efficient — Cost less to run

Better heating system— People more likely to use it
Brought up to date with fire/ building regulations

More w elcoming

Improved storage — More space for events in the main hall
Better stage

Improved bunkhouse

Garrigill Village Hall Feasibility Report

- Better insulation (and new window frames) — Cost less to
heat

- Underfloor heating

- New floor

- Small meeting rooms

- Knock it dow n and start again

- Internet Cafe

- Pow er provided by renewable sources

- Improved lighting

General effects of improvement:

- Reduction in running costs
- More user friendly — higher usage
- Improve financial and environmental stability
- Renewed pride in the hall
Long term viability

Questionnaire

Based on these results, a questionnaire w as devised which was
sent around to village to gather the opinions of those w howere not
able to attend the w orkshop.

The villagers w ere given the follow ing options to assign with a value
betw een 0 and 3 (3 being of greatest importance).

Multi Use Facility Energy Efficient Design Improved Kitchen
Facilities Improved Children’s Play Facilities Use of Renew ables
Improved Lighting Better Computer/ Internet Facilities Bar
Facilities Better Storage Improve Bunkhouse New Floors
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Better Show ers/ Toilets Better Parking Improved Stage Facilities
Tourist Facilities Easier Maintenance The results of this are given

in the follow ing graph:

The rankings are, therefore, as follows:
1) Improve Kitchen Facilities

2) New Floors
3) Energy Efficient Design

4) Multi Use Facility
5) Easier Maintenance

6) Bar Facilities

7) Improved Lighting

8) Better Storage

9) Improve Bunkhouse

10) Tourist Facilities/ Improve Children’s Play Facilities
11) Use of Renew ables/ Better Show ers/ Toilets

12) Improved Stage Facilities

13) Improved Furniture

14) Better Computer/ Internet Facilities

15) Better Parking

2030 architects Itd ~ Garrigill Village Hall Feasibility Report

Page 28 of 32



Appendix 6
Ideas for fund raising from 2 nd Workshop

Sponsored events
Plays + music
Farmers market
Sales Bric a brac

Coffee mornings

Raffles Prize draw

Gala and fireworks

Payment for loos

Tourists S Tyne Tralil
Pennine Way
c2cC

Cafe

Host mountain bike ride

Host mountain triathlon

Orienteering

Clay pigeon shoot

Lottery

Duck race

Motorcycle stopover

Sponsored walk

Swimathon

Raffle

Garage sale

Quiz

Fete

Theatre

Quiz

Fete

Concerts
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Ceildhi

Sponsored abseil

Rally

C2ctoll

Treasure hunt

Social nights

Local celebnty input to raise awareness
Winning lottery

Making most of local assets
Collection from tourists grants
Pub nights

Garden tours

Buy a brick

Swap shop

Barbeque

Games nights

Cointrail

Donations

Highwayman

I would also suggest looking at running an event that brings in
a paying audience perhaps teaming up with Eden Arts or any
contacts the village may have with artists, musicians etc
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Appendix 7
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